












AMENDMENT #4 

CONTRACT Yl0-158-B 

TAXI SERVICES AT THE OCCC 

Effective Date: April15, 2017 

This contract is changed· as follows: 

The contract is changed as follows: 

a. The subject contract is hereby extended through December 31, 2017 at the 
same tenns, conditions, and prices. 

All other tenns and conditions remain unchanged. 

Star Taxi, Inc. 

/" 

BY: -----·- ··- -------------------

Date: ... 3 /z,/!._Z ___________ _ 

Board of Cowtty Commissioners 
Orange Cou¢y, FL 



AMENDMENT #3 

CONTRACT Yl0-158-B 

TAXI SERVICES AT THE OCCC 

Effective Date: April IS, 2016 

This contract is changed as follows: 

The contract is changed as follows: 

a. The subject contract is hereby renewed for the period April15, 2016 through 
April14, 2017 at the same terms, conditions, and prices. 

All other terms and conditions remain unchanged. 

Star Taxi, Inc. 

Date: ~ - ~~- ;?O /6 

Board of County Commissioners 
Orange Co~ty, FL 

.!>LJ-/ jl 
BlY /......_ / ·· , 
,c?/ ~ £k , a&.:..tr---

IjrlaCarson, c.P.M. 
Sr. Purchasing Agent 

Date: d- ·CJ-7 -/~ 
--~~~~---------



AMENDMENT #2 

CONTRACT Yl0-158-B 

TAXI SERVICES AT THE OCCC 

Effective Date: Aprill5, 2015 

This contract is changed as follows: 

The contract is changed as follows: 

a. The subject contract is hereby renewed for the period Aprill5, 2015 through 
Aprill4, 2016 at the same terms, conditions, and prices. 

All other terms and conditions remain unchanged. 

Star Taxi, Inc. Board of County Commissioners 

BY: 

OkangeCo ty,[L .. / 
/. / I I 

B : ,"') ___,£ ( ---d1 ~ 
:1;-i;tda Carson, C.P.M. 
ST. Purchasing Agent 

Date: tf - /7 -/C. 
--~~~~~------











































           

                
 

REQUEST FOR PROPOSALS 
 

FOR 
 

Taxi Services at the Orange County Convention Center 
 
 

RFP #Y10 – 158LC 
 
 
 
The Orange County Board of County Commissioners, Orange County, Florida, invites qualified parties to 
submit proposals no later than 2:00 PM, January 29, 2010, for providing taxi services at the Orange 
County Convention Center. 
 
Sealed proposals will be accepted at and copies of the Request for Proposals may be obtained from:  
Orange County Purchasing and Contracts Division, Internal Operations Centre II, 400 East South Street, 
2nd Floor, Orlando, FL  32801. 
 
Copies may also be requested by phoning (407) 836-5635, faxing a request to (407) 836-5899, or 
downloaded from the internet at orangecountyfl.net.   
 
A non-mandatory pre-proposal conference will be held on January 13, 2010, at 10:00 Am at the Orange 
County Convention Center, room N230.  Interested proposers are invited to attend.  Please see the last 
two pages of this RFP (Attachment E) for directions and a parking pass.   
 
To ensure that your proposal is responsive, you are urged to request clarification or guidance on any 
issues involving this solicitation before submission of your response. Your point-of-contact for this 
solicitation is Linda Carson, Senior Purchasing Agent. 
 
 
 
 
 
 
 
 
 
 
 

Johnny Richardson, CPPO, CACM 
 
 

Manager, Purchasing and Contracts Division 
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REQUEST FOR PROPOSALS 
 

#Y10 – 158LC   
 

for 
 

 Taxi Services at the Orange County Convention Center 
 

 
Background and Purpose 
 
Unincorporated Orange County does not regulate vehicles for hire and taxi operations.  At the current 
time, the Orange County Convention Center (OCCC) requires all vehicles that wish to operate at the 
Convention Center obtain an OCCC permit.  The permitting process includes completing a taxi 
application, undergoing a background check and taxi inspection, and providing proof of insurance and a 
valid driver’s license.   
 
Currently, approximately 250 taxis provide permitted service at the OCCC North/South Facility and the 
West Facility.  Taxis are permitted to stage on property in designated areas, and there is one taxi bullpen 
located at the North/South building used as a marshalling area. 
 
In order to provide the best service to our guests and attendees, as well as upholding the Center of 
Hospitality standards, Orange County seeks to contract with exclusive providers that can deliver excellent 
service to OCCC clientele. 
 
The Orange County Board of County Commissioners, Orange County, Florida, is soliciting written 
proposals from interested parties and qualified firms to provide exclusive taxi services at the Orange 
County Convention Center.  This Request for Proposals (RFP) is divided into two distinct parts:  

 
Part A - Proposers wishing to provide taxi services only, and  
 
Part B - Proposers wishing to provide management of taxi services  

The awarded Contractors shall provide the personnel, equipment and expertise necessary to successfully 
provide the taxi concession services delineated in the Scope of Services herein.  Services shall be performed in a 
manner in which quality and customer service are priorities and as set forth in the Contract Documents.  The 
Contractor must have the capability of providing consistent, first-class, taxi concession services sufficient to meet 
passenger demand at all times.  This RFP is issued to acquire taxi service only and does not include limousines, 
luxury vans and SUVs, town cars, pedicabs, or any other means of paid transportation.  
 
 
Instructions to Proposers 
 
All companies or group of providers desiring to provide taxi services, as described in the Scope of Work 
on pages 15 through 25, must submit sealed proposals in an original and eight (8) copies not later than 
2:00 PM local time January 29, 2010.

 

, to the Orange County Purchasing and Contracts Division, Internal 
Operations Centre II, 400 East South Street, 2nd Floor, Orlando, Florida  32801, (407) 836-5635.  
Proposers may include an electronic copy within the submittal.  

Offers by e-mail fax, telephone or telegram shall be rejected as non-responsive regardless of where the 
e-mail, fax, telephone call, or telegram is received. 
 
It is the sole responsibility of the Proposer to ensure that its proposal reaches the Purchasing and 
Contracts Division within the deadline for receipt of proposals.  Proposals received after the specified time 
and date shall be returned unopened. 

                      3 

 The time/date stamp clock located in the Purchasing and 
Contracts Division shall serve as the official authority to determine lateness of any proposal.  The 
decision to refuse to consider a proposal received after the date/time established in the solicitation shall 
not be the basis for a protest pursuant to the Orange County Procurement Code.   
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Proposers are cautioned that they are responsible for delivery to the specific location cited above.  
Therefore, if your proposal is delivered by an express mail carrier or by any other means, it is your 
responsibility to ensure delivery to the above address.  The Purchasing and Contracts office will not be 
responsible for deliveries made to any place other than the specified address.   
 
All proposals will be opened publicly on the day of proposal opening and the names of all proposers shall 
be read aloud. 
 
The Proposer understands that this RFP does not constitute an agreement or contract between Orange 
County and the Proposer, but may be included as part of a contract in subsequent contract documents 
with awarded proposers. 
 
 
Questions Regarding this RFP 
 
All questions or concerns regarding this Request for Proposals must be submitted in writing.  Such 
correspondence may be faxed to (407) 836-5899, or emailed to linda.carson@ocfl.net, or mailed to the 
Purchasing and Contracts Division, Internal Operations Centre II, 400 E. South Street, Orlando, FL  
32801, no later than 5:00 PM Friday, January 15, 2010 to the attention of Linda Carson, Purchasing 
Agent, Purchasing and Contracts Division.  Please reference RFP #Y10 – 158LC in your 
correspondence.   
 
When required, the Purchasing and Contracts Division will issue an addendum to the Request for 
Proposals.  The addendum will be available on the Internet for access by potential proposers.  No oral 
interpretation of this RFP shall be considered binding.  The County shall be bound by information and 
statements only when statements are written and executed under the authority of the Manager of the 
Purchasing and Contracts Division. 
 
Proposers shall not direct any queries or statements concerning their proposal to the Orange County 
Procurement Committee members or Orange County Convention Center staff during the selection 
process from the time of issuance of this RFP until award by the Board of County Commissioners.  Any 
proposer who initiates any discussions with staff in any manner other than that described in County 
Ordinance No. 2002-15 is subject to disqualification from this procurement.   
 
The above provisions exist solely for the convenience and administrative efficiency of Orange County. No 
proposer or other third party shall gain any rights by virtue of this provision or the application thereof, nor 
shall any proposer or third party have any standing to sue or cause of action arising therefrom. 
 
 
Definitions 
 
The following words and terms shall have the stipulated definitions for the purposes of this RFP and 
corresponding contract documents: 
 
"Board" means the Board of County Commissioners of Orange County.   
 
“Bullpen” is a marshalling area for vehicles  
 
“Clients” are the representatives, members, and attendees of shows that have booked space at OCCC. 
 
"Contract" means any one of the following as context requires: 1. this RFP with all forms and attachments 
and corresponding proposals, or 2. the individual contract document, all references incorporated therein, 
and all attachments to the contract document.   

"Contract Documents" means the collection of the individual contract document, Request for Proposals 
(RFP) and addenda thereto, performance bonds, insurance certificates, and the written proposals. 

“Contractor” means any proposer awarded any portion of this RFP.  A Contractor may consist of an 
individual firm, and/or a group of firms and/or individuals forming a partnership, joint venture, or 
consortium.  
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“Consortium” is comprised of more than one firm or independent operator of taxis created for the purpose 
of providing services as a single entity.  A consortium may consist of a group of independent operators 
forming a consortium to propose on this RFP, or a number of individual firms forming a consortium to 
propose on this RFP as a single entity.   
 
“County” means the Orange County Board of County Commissioners or designated and authorized staff 
of the Board of County Commissioners. 
 
“Customer” means a representative, member, or attendee of a show that has booked space at OCCC, or 
an official representative of OCCC. 
 
“Dispatcher” is the person responsible for sending vehicles from the Convention Center bullpen area to 
the staging areas for passenger pick-up, and is responsible for ensuring the orderly and fair progression 
of the marshalling line. 
 
“Independent Operator” means a single owner and driver of a taxi.   
 
“Marshalling” means holding vehicles in an area (bullpen) to await dispatch. 
 
“Monthly “Per Trip” Record Sheet” is a record of all outbound taxi trips that originate from the Orange 
County Convention Center. 
 
“North/South Building” means OCCC North Concourse at 9400 Universal Blvd., Orlando Florida, 32819 
and South Concourse at 9899 International Drive, Orlando Florida, 32819. 

 
“OCCC” means Orange County Convention Center.    
 
“Orange County” means the Orange County Board of County Commissioners or designated and 
authorized staff of the Board of County Commissioners. 
 
“Procurement Committee” means the group of individuals assigned by the County to review and score the 
proposals for this RFP.  Representatives on this committee may include in-house staff or members of the 
community who have specific expertise in evaluating such proposals.  Meetings of the Procurement 
Committee are posted and recorded public meetings in which the public is invited to attend.  
 
“Proposal” means a submittal to the County in response to this Request for Proposals. 
 
“Proposer” means any individual, firm, consortium of firms/individuals or any entity submitting a response 
or proposal to this Request for Proposal. 
 
“RFP” means Request for Proposal. 
 
“Short haul trip” means any one-way trip from the Convention Center to a destination within one-half mile 
radius of the Convention Center.  
 
“Staging” is a temporary standing area for vehicles to load and unload passengers (a.k.a. pick-up and 
drop-off area) 
 
“Starter” is the person responsible for manning the staging areas and authorizing taxis dispatched from 
the bullpen to pick up a fare.  They are also responsible for greeting the public and responding to taxicab 
and ground transportation inquiries and requests.   
 
“Starter/Management Fee” is the fee for each outbound trip assessed to reimburse the Management 
Contractor for costs associated with the starter system and management of taxi operations at OCCC.  
 
“Starter System” is the overall operating structure employed to facilitate taxi operations at OCCC to 
include the following: timely and efficient dispatch of taxis, appropriate pick-up and drop-off procedures, 
and enforcement of OCCC taxi policies and procedures.   
 
“Trespass” is the removal, either temporarily or permanently, from OCCC premises.  
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“Vehicles for Hire” means providing and operating taxis.  “Vehicles for hire” does not include luxury vans 
and SUVs, town-cars, and/or limousines. 
 
“West Building” means OCCC West Building at the address of 9800 International Drive, Orlando, Florida 
32869. 
 
 
RFP Terms and Conditions 
 

1. Responsiveness of Proposals

All proposals must be in writing. A responsive proposal is an offer which conforms in all 
material respects to the requirements contained herein. Proposals may be rejected if found 
to be irregular or not in conformance with these requirements and instructions. A proposal 
maybe found to be irregular or non-responsive for reasons including, but not limited to: 
failure to use or complete prescribed forms, missing or improperly executed documents, 
conditional proposals, incomplete proposals, indefinite or ambiguous proposals, improper or 
undated signatures, failure to use a provided form, or irregularities of any kind that may 
make the proposal indefinite, ambiguous, or unreasonable in the County's sole judgment.  

:  

 
The County reserves the right to accept or reject any or all proposals, with or without cause, to 
waive technicalities; to accept the proposal which, in its sole judgment, best serves the interest of 
Orange County; or to award a contract to the next most qualified proposer if a successful 
proposer does not execute a contract within thirty (30) days after approval of the selection by the 
Board of County Commissioners (Board).    
 
Any Proposer who submits a proposal to the County with any information that is determined by 
the County, in its sole opinion, to be substantially inaccurate, misleading, exaggerated, or 
incorrect may be disqualified from consideration. 

 
 The Board, represented by the Manager of Purchasing and Contracts, reserves the right and sole 

discretion to cancel a solicitation at any time prior to approval of the award by the Board of 
County Commissioners when such approval is required.  The decision to cancel a solicitation 
cannot be the basis for a protest pursuant to the Orange County Code. 

 
2. Clarification of Proposals
 

: 

The County reserves the right to request clarification of information submitted and to request 
additional information of one or more applicants after proposals have been received and opened. 

 
3. Withdrawal of Proposals
 

: 

Any proposal may be withdrawn until the date and time set above for the submission of the 
proposals.  Any proposals not so withdrawn shall constitute an irrevocable offer until this RFP has 
been awarded in its entirety.    

 
4. Sealed Proposals
 

: 

Proposals should be inserted into three-ring binders and must be submitted to the Purchasing 
and Contracts Division, Internal Operations Centre II, 400 East South Street, 2nd Floor, Orlando, 
FL  32801 in a sealed box or sealed container.  The following information should be clearly 
marked on the outside of the box or container:   

 
A. Request for Proposal Number 
B. Date of Opening 
C. Name of Proposer 
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5. Proposal Preparation Costs
 

: 

Costs of preparing a response to this request for proposals (RFP) are solely those of the 
Proposer.  The County assumes no responsibility for any such costs incurred by the Proposer.  
The Proposer also agrees that the County bears no responsibility for any costs associated with 
any administrative or judicial proceedings resulting from the solicitation process. 

 
6. Insurance
 

: 

 Proposer(s) receiving the award (i.e., Contractors) from this RFP must obtain or possess the 
following insurance coverage, and must provide Certificates of Insurance to the County for 
verification of such coverage.  The Certificate Holder listed must be the Orange County Board of 
County Commissioners. 

 
The following insurance provision shall apply to each Proposer awarded the taxi services portions 
(Part A, Categories 1 through 4) of this RFP: 
 
 Vehicle Liability - The Contractor shall provide coverage for all owned, non-owned and 

hired vehicles with limits of not less than $300,000, per occurrence, Combined Single 
Limits (CSL) or its equivalent for taxis and $1,000,000 vehicle liability. 

 
The following insurance provisions shall apply to the Proposer awarded the Management of Taxi 
Services (Part A) of this RFP: 

 
A. Workers' Compensation - The Contractor shall provide coverage for its employees 

with statutory workers' compensation limits, and no less than $100,000.00 for 
Employers' Liability.  Said coverage shall include a waiver of subrogation in favor of 
the County and its agents, employees and officials. 

 
B. Commercial General Liability - The Contractor shall provide coverage for all 

operations including, but not limited to Contractual, Products and Completed 
Operations, and Personal Injury.  The limits shall be not less than $500,000, per 
occurrence, Combined Single Limits (CSL) or its equivalent.  The General Aggregate 
limit shall either apply separately to this contract or shall be at least twice the required 
occurrence limit.  The County shall be included as an additional insured on the general 
liability policy. 

 
7 Indemnification
 

:  

The awarded Contractor(s) shall defend, indemnify or hold harmless the County, its officers and 
employees from liability damages, losses, and costs, including but not limited to reasonable 
attorneys fees, to the extent caused by the negligence, recklessness or intentionally wrongful 
conduct of the contractor and persons employed or utilized by the Contractor in the performance 
of the contract. 
 

8. Contract Execution
 

: 

 In accordance with the County Procurement Code, the selection of one or more Proposers by the 
Board of County Commissioners does not constitute a contract between the Proposer and the 
County.  The parties will only be bound contractually by a formal written contract signed by both 
parties.  Modification or alteration of the contract documents shall only be valid if mutually agreed 
upon in writing by the parties. 

 
9. Shortlists, Protests and Lobbying

  
:  

 Prior to a recommendation for award being submitted to the Board, the recommended short list of
 firms, in high to low order, will be posted for review by interested parties at the Purchasing and 
 Contracts Division and also on the internet at the following web site address:    
  http://orangecountyfl.net/cms/BUSINESS/vendors/award.htm  

   

http://orangecountyfl.net/cms/BUSINESS/vendors/award.htm�
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 The posting will remain for a period of five (5) full business days.  Failure to file a protest to the 
 Purchasing and Contracts Manager by 5:00 PM on the fifth full business day after posting date
 shall constitute a waiver of protest proceedings.  Additional information relative to lobbying and
 protests can be found at the following site: 

 http://www.orangecountyfl.net/cmsdocs/govern/lobbyist/lobbyingord.pdf 
 

 A lobbying blackout period shall commence upon issuance of the solicitation and remain in effect 
until a final recommendation for award is received by the Board of County Commissioners.      

  
The Board of County Commissioners may void any contract where the County Mayor, one or 
more County Commissioners, or a County staff person has been lobbied in violation of the black-
out period restrictions of Ordinance No. 2002-15. 

 
10. Procurement Committee Meetings
 

: 

 Information regarding Procurement Committee meeting(s) and Board approval are available by 
calling the Purchasing and Contracts Reception Desk at (407) 836-5635.  Scores of short listed 
firms will be available on the Bid Hotline (407) 836-0011 the business day following the 
Procurement Committee meeting.  Proposers will not be notified directly. 

 
11. State of Florida Convicted Vendor List
 

: 

 A person or affiliate who has been placed on the convicted vendor list following a conviction for a 
public entity crime may not submit a proposal on a contract to provide any services to a public 
entity, may not be awarded or perform work as a contractor, supplier, subcontractor or consultant 
under a contract with any public entity and may not transact business with any public entity in 
excess of the threshold amount provided in Florida Statute Section 287.017, for Category Two for 
a period of thirty-six (36) months from the date of being placed on the convicted vendor list. 

 
12. Contract Term
 

: 

The County intends to enter into a five (5) year term contract, with renewal clause for two (2) 
additional one (1) year terms for services as described herein.  The contract will also include a 
termination for convenience clause after the first two years of the contract term. 

 
13. Subcontracting (if applicable
 

): 

Proposers shall list all

 

 proposed subcontractors to be used, regardless of racial or gender 
grouping.  Include names, addresses, phone numbers, type of work subcontracted (discipline, 
trade or commodity), proposed percentage of work, and the M/WBE or Majority designation 
(M/WBE or Non-M/WBE). 

 
Debriefing of Proposers 
 
After Board approval of a selection or shortlist, a proposer may submit a written request to the applicable 
contract administrator or purchasing agent for a debriefing on the evaluation of their proposal.  Such 
written requests should be submitted within thirty (30) days after Board approval so that an appointment 
can be timely scheduled.    
 
The purchasing agent will schedule a meeting with the proposer for the debriefing.  However, at the 
proposer’s request, the debriefing may be conducted via telephone conference or the proposer may 
request a copy of the digital recording of the Procurement Committee selection meeting on CD for a $30 
fee per CD.  The debriefing shall generally include the following information: 
 

A. Key requirements of the solicitation. 
 

B. The overall ranking of all proposals. 
 

C. The significant weaknesses or deficiencies in the proposal in response to the requirements of 
the solicitation. 

http://www.orangecountyfl.net/cmsdocs/govern/lobbyist/lobbyingord.pdf�
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D. If requested, an explanation of the score received for each evaluation criteria will be provided. 
 
E. If applicable, a summary of the rationale for award. 

 
F. Responses to any relevant questions of the proposer. 

 
 
Proposal Format and Instructions 
 
The County reserves the right to award a contract pursuant to this RFP without further discussion with 
Proposers.  Therefore, it is important that each proposal is complete, adheres to the format and 
instructions contained herein, and is submitted in sufficient detail to evaluate the proposal.  Failure to 
submit this information in its entirety will negatively impact the evaluation of your proposal. 
 
Proposers should respond to this RFP in the format delineated below.   

The Proposal should include the following sections: 

The Proposer should submit in its proposal a general introduction and qualifications statement, in 
narrative form, describing the Proposer's general experience and overall capabilities to meet the 
Scope of Work contained in this RFP.  Indicate the number of years the firm has been in the taxi 
business. 

Section 1 - Proposer Qualifications and Experience 

Include your experience during the past five (5) years in performing similar taxi concession services. 
The narrative should address the firm's ability to accommodate the County’s current and future 
requirements. The narrative should also address past performance including quality of the work 
performed, significant successes and improvements accomplished. It should briefly describe the 
circumstances surrounding any work completed that had innovative or special areas of risk, and work 
with any special requirements or features.   

List the five (5) largest clients and references for which the Proposer (you and your firm) currently 
provides taxi services.  If unable to list five (5) clients, list as many as possible.  Include the name of 
a contact person, address, and telephone number for each client that can provide a reference for 
your firm.  The contact person listed as a reference must be someone who has personal knowledge 
of the Proposer’s performance.  Contact persons must have been informed that they are being used 
as a reference and that the County may be contacting them.  More than one person can be listed but 
all must have knowledge of your firm.  Do not list as references the names of principals or officers 
who will not be able to answer specific questions regarding your firm. Failure of references listed to 
respond to the County’s inquiries may negatively impact the evaluation of your Proposal.  The 
reference should be the owner or a representative of the owner.  Include the period during which 
work was conducted, the current status, a description of the work performed by the firm, anything 
unique about the contractual arrangement, and the name(s) of subcontractor(s) used, if any. 

 
Section 2 - Approach to the Project and Adherence to Scope of Work 

The Proposer should provide a brief narrative description of the Proposer’s approach to the project.   
 
The Proposer must address its understanding and compliance with the nineteen (19) items listed in the 
Scope of Work.  List all nineteen (19) items contained in the Scope of Work on pages 15 through 19 
herein.  It is important that the Proposer confirm its agreement to meet each of the requirements of the 
Scope of Work and identify any areas in which the Proposer is unable to comply with the Scope of Work. 

Section 3 - Proposer Primary Representative (Manager) and Staffing

The Proposer should provide a narrative of its organization and staffing.  In this section, the 
Proposer should identify specific personnel to be committed to this project as defined in the Scope 
of Work and the extent to which they will be committed. 
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The Proposer should provide the name and a resume of its primary representative (manager) who shall 
manage the overall administration and performance of all personnel and individuals that the Proposer 
assigns to the project. The Proposer should indicate the manager’s experience and expertise in the 
management of this type of service and general technical knowledge of all elements of taxi services to 
be performed by the Proposer's personnel and representative individuals. No substitution of the 
project manager may be done after the date of submission of your proposal without the written consent of 
the County. 
 
The proposal should provide a list of all staff to be assigned to provide the required services and describe 
their experience, training and education.    

 
Section 4 - Proposer Vehicles, Equipment, Capabilities and Capacities 

The Proposer should provide in narrative form, information pertaining to current vehicles, equipment, 
capacities and capabilities.  In this section, the Proposer should indicate the current total number of 
vehicles in its fleet (including the number of vehicles that will not be assigned to the OCCC). In 
addition, this section should provide a clear analysis of the Proposer’s vehicles and equipment 
proposed to be used to provide all of the requested services at the OCCC.  The Proposer should 
indicate the following information related to the vehicles proposed to be assigned to the OCCC: 
identify specific vehicles, including without limitation, make, model, year, age, mileage, condition, 
disability accommodation capability (if any), and other equipment able to be committed to this contract.   
 
All taxis serving the OCCC must be must be clean, dependable, odor-free, smoke-free, and neat in 
appearance.  If the vehicles have in-vehicle video camera surveillance, and/or driver panic button 
available, that information should be included in this section. 
 
The Proposer should indicate the capabilities and capacities of such vehicles and equipment, and the 
availability or feasibility of future upgrades, enhancements, or replacements.  Include related reference 
materials and related documents, if applicable. The Proposer should identify its current method for 
vehicle inspections, vehicle preventative maintenance procedures, meter inspections, and timetables 
and schedules for fleet replacement.    
 
The Proposer should indicate it has the ability to install a standard GPS mapping device in al l  taxi 
vehic les within ninety (90) days after contract award.  
 
The Proposer should address how it will comply with the uniform graphics, uniform color schemes, 
and numbering system specified in the Scope of Work. 
 
The Proposer should indicate its ability to obtain and maintain the insurance required by this RFP. 

Section 5 - Operations Plan
 

  

The Proposer should provide a narrative Operations Plan with its proposal that addresses how the 
required services will be provided. As a minimum, the Operations Plan should address the following: 

A. How the Proposer will maintain driver standards and vehicle standards  
B. How the Proposer will operate in accordance with OCCC policies and procedures 
C. How the Proposer will train new drivers and maintain existing driver training 
D. The Proposer’s flexibility to provide services for small shows and large shows at OCCC 
E. How the Proposer will assure that appropriate fess are paid as specified in this RFP 
F. How the Proposer will assure its drivers will be respectful of guests and each other while 

operating at the OCCC  
 
Note:  For Proposers wishing to submit a proposal for both Operation of Taxi Services (Part A) and the 
Management of Taxi Operations (Part B), are required to submit separate Operations Plans for each Part 
A and Part B.  Please see the additional details in Section 12, page 13 of this RFP.    
 

 
Section 6 - Proposal Form 

 Complete the Proposal Form included in this RFP and submit it with your proposal.  Each Proposer must 
read and stipulate (by a check or an “X” on the line next to each category) which category or categories it 
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wishes to be considered for award.   The Proposal Form must be completed with authorized signatures 
and related information.  Failure to properly complete this form may result in rejection of your proposal at 
the discretion of Orange County.  

 

 
Section 7 - Minority/Women Owned Business Enterprise Participation 

Complete the M/WBE forms included in this RFP and submit with your proposal as follows: 
A. Proposers must address how they intend to comply with the Orange County M/WBE 

Ordinance, No. 94-02 and amended by Ordinance No. 2009-21.  The goal of 24% 
utilization of certified minority/women business enterprise is applicable to this project.  
The Ordinance also addresses minority/women group employment levels setting goals to 
encourage each Proposer to maintain 24% minority and women employee workforce 
levels in specific categories. 

 
B. All participating M/WBE firms must be currently certified by Orange County.  The 

Business Development Division's most recent M/WBE directory is available by e-mail or 
through the Orange County web site at OrangeCountyfl.net.  Only firms having 
established offices in the Orlando MSA (Orange, Lake, Seminole and Osceola Counties) 
are eligible for Orange County certification. All firms must be Orange County certified at 
time of submittal of the Proposal and must be certified in the area(s) for which they will be 
used.  If a firm claims to be certified, but is not listed in the Directory the Proposer should 
obtain a copy of their Orange County Certificate and/or contact the Business 
Development Division at (407) 836-7317 for verification of certification. 

 
C. Effective August 1, 2003, the County has implemented a graduation program whereby 

M/WBE firms designated as graduates can participate in the M/WBE program only on 
specified projects.  All professional service solicitations for which the County has 
estimated the overall contractual fees to be awarded to the prime in excess of $500,000 
are eligible for graduate M/WBE participation.  The prime contractor will receive full 
M/WBE credit for the use of graduate M/WBE’s that meet all other requirements.  The 
contract solicited through this RFP is estimated to be valued over $500,000 and 
therefore, graduate M/WBE’s are eligible to participate.  It is the proposing firm’s 
responsibility to insure that graduate M/WBE’s are not listed in proposals to meet M/WBE 
participation requirements on projects in which they are not eligible to participate.  

 
D. The County has established a credit program whereby Proposers are awarded credits to 

be applied toward meeting the M/WBE goals on certain County projects. Emphasis will 
be placed on credits for non-County utilization and first-time M/WBE utilization.  
Proposers are encouraged to contact the Business Development Division for information 
on acquiring and applying the credits. 

 
E. Proposers must

 

 submit signed Letter of Intent with their proposal for all current Orange 
County certified M/WBE sub-contractors identified on the Schedule of Subcontracting - 
M/WBE Participation Form.  These Letters of Intent must indicate the scope of work to be 
performed by every M/WBE plus the percentage of the contract fees to be contracted to 
the listed sub-contractor. 

F. The awarded Contractor’s responsibilities and requirements are itemized below: 
 

i. Incorporate a 72-hour prompt payment assurance provision and payment 
schedule in all contracts between the prime and sub-contractors. 

ii. File copies of all executed sub-contractor agreement/contracts between the 
prime and all M/WBE sub-contractors on the project to Orange County Business 
Development Division. 

iii. The awarded prime contractor shall furnish written documentation evidencing 
actual dollars paid to each sub-contractor utilized by the prime contractor on the 
project.  This will include, but not limited to: copies of cancelled checks, approved 
invoices, and signed affidavits certifying the accuracy of payments so that the 
County may determine actual participation achieved by the prime contractor prior 
to the issuance of final payment. 

iv. The prime contractor shall submit an updated quarterly MWBE utilization report 
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and the “Employment Data, Schedule of Minorities and Women” report for all 
professional service contracts.  The required reports are to be submitted to the 
Business Development Division no later than the fifth day after end of reporting 
period.  

v. The awarded prime contractor shall not substitute, replace or terminate any 
M/WBE firm without prior written authorization of the county, nor shall the prime 
reduce the scope of work or monetary value of a sub-contractor without written 
authorization of the county.  The prime contractor shall notify the Business 
Development Division of any additional awards to the M/WBE firm on the prime 
contractor’s team and the addition of any new M/WBE firm to the prime 
contractor’s team on that project. 

vi. The prime contractor shall expeditiously advise all M/WBE’s and the Business 
Development Division of all change orders, contract modifications, additions and 
deletions to any and all contracts issued to the M/WBE firm on their team. 

 
Execution of the contract between Orange County and the Proposer shall be contingent upon the 
filing of executed contracts between the Proposer and the M/WBE subs listed on the Schedule of 
Subcontracting – M/WBE Participation Form with the Business Development Division. 

 
 Proposers are expressly prohibited from substituting subcontractors projected to perform five 

percent (5%) or more of the overall work as stated in the written Proposal.  Such substitution, for 
any reason, after opening of the Proposal, and prior to award by the County, shall result in 
disqualification of the Proposal from being further considered for  award, except in extraordinary 
circumstances.  Examples of such circumstances are the subcontractors’ firm going out of 
business; death of the owner of the firm; or the inability of the subcontractor to perform the work 
specified.  Should such an occurrence arise, it must be substantiated, and the subcontractor 
substitution approved, by Orange County prior to contact execution. 

 
 Requests for substitution of subcontractors who are cumulatively scheduled to perform less than 

five percent (5%) of the over-all scope of services may be considered only prior to final scoring of 
Proposals by the Procurement Committee.  Such requests for substitution must be in writing 
accompanied by a written withdrawal from the originally listed subcontractor.  Failure to comply 
with these requirements shall result in disqualification of the Proposal from further consideration 
for award.  The Procurement Committee shall be the sole determinant regarding 
acceptance/rejection of requested substitutions. 

 

 
Section 8 - Location 

Complete the Location Form indicating the street address of your offices that will be performing the Scope 
of Work on this project.  Submit this form with your proposal.   
 

 
Section 9 - Conflict/Non-Conflict of Interest and Litigation Statement  

Complete the attached Conflict/Non-Conflict of Interest and Litigation Statement (with attachments) and 
submit this form with your proposal. 
 

 
Section 10 - Ethics Compliance  

Complete the following forms included in this RFP and submit them with your proposal: 
 

A. Complete the Orange County Specific Project Expenditure Report and submit with your 
proposal. The purpose of this form is to document any expenses incurred by a lobbyist for the 
purposes described in Section 2-351, Orange County Code. This form should be completed 
and submitted with the proposal.  

 
B. Complete the Relationship Disclosure Form and submit with your proposal. The purpose of 

this form is to document any relationships between a proposer to an Orange County 
solicitation and the County Mayor or any other member of the Board of County 
Commissioners.   This form should be completed and submitted with the proposal.   
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C. No contract award will be made unless the above forms have been completed and submitted.  
Any questions concerning this form shall be addressed to the purchasing agent or contract 
administrator identified in the applicable solicitation. Also, a listing of the most frequently 
asked questions concerning this form is attached for your information. 

 

 
Section 11 - Drug-Free Workplace Form  

Complete the Drug-Free Workplace Form attached to this RFP and submit it with your proposal.  Failure 
to certify prior to award of this RFP that the firm has a drug-free workplace in accordance with Florida 
Statutes 287.087 may result in disqualification of your proposal. 
 

 
Section 12 – Proposers Wishing to Perform Management of Taxi Operations  

This section is required to be completed by Proposers wishing to perform Management of Taxi 
Operations (RFP Part B) in addition to any of the categories in RFP Part A.  The Proposer should address 
its general approach and plan to implement the Scope of Work pertaining to the Management of Taxi 
Operations at OCCC.  The Proposer should address how the Proposer will enforce trespassing of drivers 
found to be in violation of OCCC policies and procedures.  The Proposer should further address the items 
included in the referenced Scope of Work, including marshalling of vehicles, dispatching, staging, line 
system, maintenance of records, customer issues, pick-up locations, fees, capital improvements, 
transition, signage, and personnel.  The Proposer should indicate its concurrence with the suggested plan 
included in the Scope of Work.  If the Proposer feels the plan cannot be performed and/or the plan can be 
improved upon, the Proposer should clearly indicate its evaluation and suggestions for improvement.   
 
Management Approach: 

1. Describe how you will:  
A. Ensure that each taxicab operator is properly licensed and insured at all times.  
B. Ensure that each operator has passed a criminal background check.  
C. Ensure that each operator understands and speaks English sufficiently, to be able to 

take customers to their destinations. 
D. Ensure that operators maintain their vehicles.  
E. Correct non-compliance with any of the above. 

 
2. Describe your plan for regular daily inspection of vehicle and procedures to ensure efficient 

enforcement of the of the minimum standards: 
A. The exterior of the taxicabs shall be washed and the interiors vacuumed daily and 

kept free of and trash. 
B. A vehicle is odor-free interior, free of exterior and interior damage and equipped with 

operating front and rear seat belts. 
 

3. Describe what credit card taxicab operators will be required to accept, the procedures for 
validating a credit card and the method of paying the taxicab operator for trips changes to 
credit cards, and any credit card processing service fees plans to charge driver. 
 

4. Explain how high volumes of passenger demand during peak activity will be managed, and 
how patron waiting times will be kept to reasonable levels. Describe how you will address 
shortages of taxicabs during inclement weather, traffic delays or other circumstances that 
reduce the supply of taxicabs. Explain the notification process and what steps will be taken to 
attract additional taxicabs to OCCC. 

 
5. Describe plans of movement of taxicabs between lot and loading area. Also include the 

communication between the taxicab operators and the taxicab management personnel.  
 

6. Describe the procedures for handing:  
A. Customer oral and written complaints. 
B. Issues that arise between taxicab operators and Management Contractor personnel. 
C. Issues with taxicab operators. 
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Proposal Evaluation - Selection Criteria and Weights   
Overview

Each Proposer must submit a single proposal for any or all of the categories in  
Parts A and B listed below. One Proposer will be selected for each category; however, no 
Proposer will be awarded more than one category from among the first four (4) categories in Part 
A.  A Proposer selected in one of the first four categories in Part A may also be selected for Part 
B.  Proposals will be evaluated based on the point system described below, which is designed to 
assess quality, experience and capability to provide services. Each Proposer must commit to 
provide the minimum number of permitted vehicles stipulated below in the category for which they 
propose. The proposal parts and categories are as follows: 

: 

 

 
RFP Part A - Operation of Taxi Services 

Category 1:  Minimum of 100 taxis, including five wheelchair lift taxicabs - 40% of the trips 
 
Category 2:  Minimum of 60 taxis, including two wheelchair lift taxicabs - 25% of the trips 

  
 Category 3:  Minimum of 60 taxis, including two wheelchair lift taxicabs - 25% of the trips                     
   (Note: This category may be designated for an MWBE proposer) 
  
 Category 4:  Minimum of 25 taxis, including one wheelchair lift taxicab - 10% of the trips 
 

RFP Part B - Management of the Taxi Operations
 

 as stipulated in the Scope of Work herein. 

Trips will be allocated based on the above specified percentages. As demand increases or when 
larger shows are at the OCCC, awarded Contractors may be required to increase the number of 
permitted vehicles. However, the trip percentage allocated to their awarded line (category) will not 
change.  It is anticipated that each awarded Contractor will have a separate line, however it may be 
possible that lines may be shifted or reduced occasionally to allow for flexibility for large shows as 
well as small shows, and to accurately allocate the appropriate percentage of the trips to each of the 
awarded Contractors.  

 
To be eligible for Part A, Category 1 (40% of trips), the Proposer must commit to having 100 taxis with the 
same graphics and color schemes by the designated start date of this contract.  If two or more Proposers 
submit proposals for Part A, Category 1 (40% of trips), only one Proposer will be awarded that Category.  The 
Proposers not selected for Part A Category 1 are still eligible for one of the other categories provided the 
Proposer stipulates same by checking the categories for which they are proposing on the Proposal Form 
herein and submit it in response to this RFP.  Award of categories Part A, Categories 2 through 4 will be 
awarded in the same manner.  To be eligible for any of the categories in Part A, Categories 1 through 4, the 
Proposer must commit to having the specified minimum number of taxis, with the same graphics and color 
schemes, by the designated start date.   
 
Should any of the awarded Proposers in any of the above categories not be able to meet the wheelchair 
lift requirements, the firms awarded the remaining categories will be requested to provide the additional 
needed wheelchair lift vehicles on a pro-rata basis at the County’s discretion.   
 
Should an insufficient number of Proposers qualify to award all categories, the number of categories will 
be reduced accordingly.   
 
Evaluation and Scoring of Proposals
 

: 

Proposals will be evaluated by the County’s Procurement Committee using the following criteria and 
weights. 
 
 Criteria 
 

Weight   

 Proposer Qualifications and Experience 20% 
 Approach to the Project and Adherence to Scope of Work 20% 
 Proposer Primary Representative (Manager) and Staffing 15% 

Proposer Vehicles, Equipment, Capabilities and Capacities 15% 
 Operations Plan 15% 
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M/WBE Participation 10% 
Location 
Total 100% 

 5% 

 
The highest possible score for RFP Part A (Categories 1 through 4) of this RFP will be 500 points and 
each criterion will be scored by the members of the Procurement Committee in the following manner: 
 

• 0 points: Non-responsive to the specific criterion  
• 1 point:   Poor response to the specific criterion 
• 2 points:  Below average response to the specific criterion 
• 3 points: Average response to the specific criterion  
• 4 points: Above average response to the specific criterion 
• 5 points: Excellent response to the specific criterion 

 
The point total from above for each criterion will then be multiplied by the weight for each criterion to 
determine a total score for each criterion.  The Procurement Committee shall attempt to reach a 
consensus on each criterion during deliberations; however, should a consensus be unachievable, the 
individual score for each Procurement Committee member shall be used to determine the score for the 
specific criterion in which no consensus is obtained. 
 
The Proposer with the highest total score for all criteria shall be recommended for award in Part A, 
Category 1 taxi services provided the Proposer submits for this category.  The Proposer with the second 
highest total score shall be recommended for award in Part A, Category 2 provided the Proposer submits 
for this category.  In the event that a certified M/WBE firm has not been recommended for award in Part 
A, Category 1 or Category 2, the highest total scoring certified M/WBE firm shall be recommended for 
award in Part A Category 3, provided such proposer scores a minimum of 300 total points.  The Proposal 
with the next highest total score will be recommended for award in Part A, Category 4.   
 
If the evaluation of proposals does not result in four (4) qualified proposals for award, in Part A, 
Categories 1 through 4, the County may, at its discretion, award contracts to qualified proposers and 
adjust the number of trips and percentages outlined on page 13 of this RFP.   
 
Scoring to Determine the Recommended Award for RFP Part B - Management of Taxi Operations
 

: 

Each proposal from Proposers wishing to manage taxi operations (RFP Part B) at the Orange County 
Convention Center shall be evaluated and scored on its response in the manner and process indicated 
above to determine the total score for each proposal.   
 
These proposals will then be evaluated on an additional criterion “Management Approach” which shall be 
separately scored by each Procurement Committee member via the same process as previous criteria.  
The score for the “Management Approach” criterion will be based on the Proposer’s submittal for “Section 
12 – Proposers Wishing to Perform Management of Taxi Operations”

 

 on page 13 of this RFP.  The weight 
for this criterion shall be twenty (20) percentage points for an additional 100 possible points.  The score 
for this criterion shall be added to the total scores for the previous criteria to determine the Proposer with 
the highest combined total score for both previous criteria plus the score for the “Management Approach” 
criterion.  The Proposer with the highest overall total score shall be recommended for the Management of 
Taxi Operations (RFP Part B) at the OCCC. 

At the County’s sole discretion, the County may hold oral interviews with the top three Proposers for this 
criteria to determine award, or re-solicit Management services requirements in a separate RFP. 
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Scope of Work 
 
The following Scope of Work shall pertain only

 

 to Operation of Taxi Services (RFP Part A) at 
OCCC: 

1. Prior to Commencing Services
 

:   

Each awarded Contractor must commit to provide the required number of cabs for the category.  
Each Contractor must provide a list, including name and telephone number for each driver 
proposed to operate taxis at the OCCC for the Proposer.  All drivers must have a favorable motor 
vehicle record and pass a background check before being allowed to drive a vehicle on OCCC 
property.  The drivers must maintain favorable records to continue to operate vehicles on OCCC 
property. 

 
2. Service Standards
 

:  

Without limitation, the Contractor shall ensure at all times during the contract period that drivers 
possess a valid and current drivers license issued by the State of Florida of the type required to 
drive the vehicles with passengers as anticipated by this agreement.  The Contractor shall, 
throughout the term of the contract period, continually provide quality services at a level that 
meets or exceeds the standards of the transportation industry and the OCCC.  Likewise, any and 
all vehicles used by Contractor in providing and performing services shall be the highest quality 
available and shall meet or exceed the standards of the transportation industry and the OCCC. 
 
At no additional cost to passengers and clients, the Contractor must be able to accept credit card 
payment from passengers and clients for all trips, including short haul trips.  Note, the OCCC is 
reviewing the possibility of a credit card taxi pre-payment system whereby a passenger would 
swipe his/her credit card at a kiosk just prior to boarding a taxi.  At the conclusion of the trip the 
fare information is filled out, and the driver returns a copy to the kiosk management to receive 
payment.  The advantages of this system are (1) the credit card is verified to be good before the 
taxi trip starts, (2) the credit card is never in the hands of the taxi driver, and (3) the charge is 
processed through one facility.  However, discussions on this payment method are preliminary, 
and no guarantees are made that such a system will be implemented.   

 
3. The Contractor’s Employees and Leased/Contracted Drivers and Independent Drivers

 
:  

The Contractor shall cause all employees, all leased/contracted drivers, and all independent 
drivers to behave in a friendly, respectable and courteous manner towards OCCC and its clients. 
In the event that OCCC believes that any of the Contractor’s employees, leased/contracted 
drivers, or independent drivers are not performing their duties in a courteous manner, or in the 
event that OCCC deems such persons to be incompetent, discourteous, careless or otherwise 
objectionable, then OCCC may advise Contractor and Contractor shall promptly arrange to 
correct the deficiencies or replace such persons if so directed by OCCC.   
 

4. Availability
 

:  

Taxis must be available at least one-day prior to the beginning of show events, for the duration of 
all show dates, and at least one day after the event regardless of the Convention Center building 
in which the event occurs.  Show dates and times will fluctuate, and will be published and 
distributed to the Contractor prior to each event.  When requested, taxis must be available 24 
hours a day, seven days a week.  Point of contact and phone number for the Contractor is 
mandatory.  In the event that demands from guests of the OCCC for on-call taxicab service 
exceeds the number of vehicles currently staged at the OCCC, Contractor shall immediately 
dispatch other taxicabs to OCCC. 

 
5. Vehicles
 

:  

All taxis in each Contractor’s fleet serving the OCCC must be must be clean, dependable, odor-
free, smoke-free, and neat in appearance.  Each Contractor’s vehicles must meet State 
requirements for vehicles for hire as it relates to insurance and vehicle standards and must be 
appropriate vehicles acceptable to OCCC.  OCCC reserves the right to suspend such vehicles 
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and drivers should the vehicle or driver be determined, in the judgment of OCCC, in violation of 
the OCCC standards and policies.  If the Proposer has in-vehicle video camera surveillance 
and/or driver panic button available, that information should be included in this section.   

 
6. Drivers
 

:  

All drivers must successfully pass a Department of Motor Vehicle Records check and pass 
driver criminal background checks.  At no cost to the County, the Contractor shall provide a 
Level 1 (5 years) background check for any of its or subcontractors’ employees and taxi 
drivers before starting work to include: 

 
A. Identification Verification 
B. Selective Service Status (registered/unregistered) 
C. FDLE Automated Criminal Record 
D. Clerk of Courts by County of Residence 
E. Employment Verification 
F. Drivers’ license state of residence 
G. Military service Verification 
H. Professional License & Certification Check  

 
 The Contractor shall provide OCCC the above information at no cost to the County and shall 

obtain OCCC Security’s approval prior to the person starting work at OCCC.  OCCC reserves the 
right to suspend drivers should the driver be determined, in the judgment of OCCC, in violation of 
the OCCC standards and policies.  

  
7. Insurance
  

:  

 Proposer(s) receiving the award (i.e., Contractors) from this RFP must obtain or possess the 
following insurance coverage, and must provide Certificates of Insurance to the County for 
verification of such coverage.  The Certificate Holder listed must be the Orange County Board of 
County Commissioners. 

 
The following insurance provision shall apply to each Proposer awarded the taxi services portions 
(Part A, Categories 1 through 4) of this RFP: 
 
 Vehicle Liability - The Contractor shall provide coverage for all owned, non-owned and 

hired vehicles with limits of not less than $300,000, per occurrence, Combined Single 
Limits (CSL) or its equivalent for taxis and $1,000,000 vehicle liability for taxis. 

 
The following insurance provisions shall apply to the Proposer awarded the Management of Taxi 
Services (Part B) of this RFP: 

 
A. Workers' Compensation - The Contractor shall provide coverage for its employees with 

statutory workers' compensation limits, and no less than $100,000.00 for Employers' 
Liability.  Said coverage shall include a waiver of subrogation in favor of the County and 
its agents, employees and officials. 

 
B. Commercial General Liability - The Contractor shall provide coverage for all operations 

including, but not limited to Contractual, Products and Completed Operations, and 
Personal Injury.  The limits shall be not less than $500,000, per occurrence, Combined 
Single Limits (CSL) or its equivalent.  The General Aggregate limit shall either apply 
separately to this contract or shall be at least twice the required occurrence limit.  The 
County shall be included as an additional insured on the general liability policy. 

 
8. Indemnification

 
:  

The awarded Contractor(s) shall defend, indemnify or hold harmless the County, its officers and 
employees from liability damages, losses, and costs, including but not limited to reasonable 
attorneys fees, to the extent caused by the negligence, recklessness or intentionally wrongful 
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conduct of the contractor and persons employed or utilized by the Contractor in the performance 
of the contract. 

 
9. Rates
 

:   

All taxis must have calibrated meters which are tested and re-calibrated at the Proposer’s 
expense.  Such testing shall occur at least annually in a similar manner as the taxis operating 
within City of Orlando limits and must charge meter rates the same as or consistent with the rates 
imposed by the City of Orlando.  All rates must be posted in an area of the vehicle easily visible to 
passengers. 

 
10. Lost and Found Procedures
 

:  

The Contractor must be able to demonstrate the ability and method by which it tracks and returns 
lost items.  

 
11. Customer Issues and Complaints
 

:   

The Contractor must have a system for resolving guest service and passenger issues.  The 
Contractor must display one working phone number for lost and found issues.  This number must 
be displayed in an area of the vehicle easily visible to passengers.  In almost every instance, the 
Contractor should be able to satisfactorily resolve the issue on its own; however, a follow-up will 
be made by the Management Company to assure each issue is resolved.  OCCC will only 
address issues involving the Management Company and may establish a system to receive such 
complaints directly by the OCCC.  The Management Contractor must provide OCCC a monthly 
summary of all customer complaints, including those complaints against the Management 
Contractor, and how the complaint was (or is being) resolved.  Contractors are encouraged to 
provide GPS mapping/tracking devices in all vehicles to resolve complaints of taking an unusually 
long route to a destination.   

 
12. Color Schemes, Graphics, Uniformity
 

:   

Each Contractor, firm, or consortium of firms shall ensure that the vehicles operating under the 
name of the firm or consortium have identical color schemes, are uniform in appearance, and 
have consistent graphics to easily identify whom they represent.  These must be visible and 
identifiable by the passenger.  Each Contractor for each respective category must commit to have 
all taxis under its operation be uniform in appearance prior to beginning operations.  Each 
Contractor for each respective category must commit to have a specific taxi number on each taxi. 

 
13. Wheelchair Lift-equipped Vehicles
 

:  

Contractors that provide and operate wheelchair lift-equipped taxicabs at the Orange County 
Convention Center must do so at the same meter rate as other taxi services.  Wheelchair lift-
equipped vehicles must be called up and loaded out of turn without impacting the line system.   
Wheelchair lift-equipped vehicles must also be used in the regular taxi line progression to transport 
non-disabled passengers and clients.     

 
14. Labor and Equipment
 

:  

The Contractor shall provide and maintain in good condition and repair any and all taxis and 
equipment necessary to perform the services to OCCC.   

 
15. Licenses and Taxes
 

:  

The Contractor shall maintain in good standing and pay for any and all licenses, a Business Tax 
Receipt (formerly Occupational License), and all applicable permits and approvals necessary for 
the provision of taxi services at OCCC, and shall pay any and all sales, excise and other 
applicable taxes incident to, or in connection with, its providing services. 
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16. OCCC Rules and Operating Procedures:  
 

The Contractor for itself and its employees, agents, representatives, and contractors hereby 
acknowledges and agrees to abide and otherwise comply with any and all OCCC rules, policies 
and procedures (Attachment A) in its current form or as amended in the future.  

 
17. Fees and Deposits:  
 

Prior to commencement of services included in this RFP, the awarded Proposer (Contractor) for each 
category will be required to submit a one-time security deposit to the OCCC.  This deposit shall 
guarantee future payment of the appropriate “per trip” fee by each Contractor and is based on a one-
month payment schedule of the $1 “per trip” fee indicated below.  Outstanding balances remaining will 
be returned to the Contractors upon termination of the contract or expiration of the contract, whichever 
occurs first.   
 
Each Contractor shall submit a deposit as follows: 

 
o Part A, Category 1 (40% line): Contractor must deposit $4,000 in advance toward unpaid 

trip fees.  
 

o Part A, Category 2 and Part A, Category 3 (25% line): Each Contractor must deposit 
$2,000 in advance toward unpaid trip fees.  
 

o Part A, Category 4 (10% line): Contractor must deposit $1,000 in advance toward unpaid 
trip fees.  
 

o Throughout the term of the contract, each Contractor must pay an annual fee of one 
hundred and fifty dollars ($150) in advance per vehicle to the OCCC as a permit/privilege 
fee for operation (regardless of trips) on Convention Center property.  This is the same amount 
currently being charged by OCCC for the ability to operate taxis on Convention Center property.  
 

o Upon commencement of operations and throughout the term of the contract, each 
Contractor shall pay a one dollar ($1.00) “per trip” fee toward the management and 
supervision of the system. The fees will be required of all taxicab operators. Each 
Contractor is required to document and keep records of each trip from the OCCC and 
provide copies of these records to both the Management Contractor and the OCCC within 
five (5) days after the last day of each month.  Fees not paid within thirty (30) days after 
receipt of an invoice will be deducted from the deposit and the operator will be suspended until 
the deposit is replenished.   

 
18. Accounting System: 

 
The awarded Contractor shall establish and maintain a reasonable accounting system, which enables 
ready identification of contractor’s cost of goods and use of funds.  Such accounting system shall also 
include adequate records and documents to justify all prices, charges, expenses, and costs incurred in 
providing taxi services for the term of this contract.  To assure compliance with contract documents, the 
County or its designee shall have access to such books, records, subcontract(s), financial operations, and 
documents of the Contractor or its subcontractors for the purpose of inspection or audit anytime during 
normal business hours at the Contractor's place of business.  The Contractor shall ensure the County has 
these same rights with regard to any subcontractor(s) performing work related to taxi services at OCCC. 
 

19. Tobacco-free Workplace and Smoke-free Vehicles: 
 

Effective January 1, 2010, virtually all Orange County operations under the Board of County 
Commissioners will effectively become tobacco free. This policy shall apply to parking lots, parks, 
break areas and worksites.  It is also applicable to contractors and their personnel during contract 
performance on County-owned property. Tobacco is defined as tobacco products including, but 
not limited to, cigars, cigarettes, pipes, chewing tobacco and snuff.  All taxis proposed for this 
RFP shall be smoke-free taxis for the health and welfare of patrons.  Failure to abide by this 
policy may result in the termination of the applicable contract(s).   



    20 

The following Scope of Services shall pertain only to the Management of Taxi Operations at OCCC 
(RFP Part B): 
 
Proposers wishing to manage taxi operations at the Orange County Convention Center shall operate 
under the following scope of services: 
 
Proposers wishing to provide only management of taxi operations should stipulate same on the Proposal 
Form and respond to this section only.  The County shall determine whether such proposal shall be 
considered as part of this RFP or whether a separate RFP should be issued for such services.   
 
The Proposer should evaluate the current taxicab operation at the Orange County Convention Center and 
provide a comprehensive proposal for future operations to include taxi marshalling and dispatching, 
staging, coordination, enforcement, and management of all taxi operations. The proposal should 
specifically address access, egress, staging, dispatch, loading, and unloading of taxis through both 
Convention Center buildings. 
 
The Proposer should suggest some type of short trip consideration be given to drivers who return to the 
OCCC after a short trip.  Consider some type of advance queue standing when they return to the OCCC.  
The estimated taxicab trips from the OCCC are approximately 120,000 per year and will fluctuate according to 
the number and size of shows held at OCCC.  Orange County makes no promises or guarantees regarding 
the actual number of taxicab trips per year.  
 
Taxi Management Concepts  
 
 Orange County intends to create an organized definable business opportunity with each successful Contractor 
having a separate taxicab staging line which should result in the following advantages: 

1. Preserves driver income by assuring that lines progress at a pace similar to the number of OCCC 
permits each successful Contractor operates. 

2. Identifies for drivers which taxi is next in line. 
3. Increases the ability to ensure each successful Contractor receives a fair share of business. 
4. Protects the smaller operators from being pushed to the back of a single long line. 
5. Encourages the best operators to continue serving the needs of OCCC attendees.  
6. Provides a fair opportunity for certified M/WBE and small business contractors. 
 

Taxi service at the OCCC will be exclusive to Contractors selected and approved by the Board of County 
Commissioners.  The awarded Management Contractor shall be the designated the exclusive company to 
manage taxi services for clients and attendees via award of this RFP. 
 
The Management Contractor must ensure that a copy of the monthly “per trip” record received from each 
Contractor is sent to OCCC no later than the 10th day of each month (one month immediately following 
the commencement of services) to ensure appropriate accounting and allow for cost recovery of 
Contractor starter/management fees.   
 
Taxi Operations 
 
The Management Contractor should generally manage the taxi operation as follows: 
 

1. Taxi Marshalling and Dispatching:  Prior to beginning operations, the Management Contractor 
must provide a comprehensive plan on how taxis will marshal on property.  The proposal will 
include the number and types of personnel necessary to facilitate dispatching of taxis 
(dispatchers), entry and exit points, enforcement, and flow of traffic.  A “dispatcher” must be 
located at each taxi bullpen provided by the Management Contractor.  Dispatchers are 
responsible for sending vehicles from the Convention Center bullpen area to the staging areas for 
passenger pick-up, and are responsible for ensuring the orderly and fair progression of the 
marshalling line.   

 
Currently, only one (1) marshalling area (“bull-pen”) exists at the North/South facility.  A second 
bullpen is likely required for the West Building.  Prior to beginning operations, the Management 
Contractor will be responsible for providing Orange County its recommendations related to a new 
bullpen marshalling area behind the West building.  The recommendations shall include 
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estimated time frame for construction and the estimated construction costs to implement this 
bullpen area including design, equipment, materials and construction costs.  The design, cost and 
construction must be approved by the County.  The County will determine whether or not to 
proceed with the recommendations, how to fund the improvements, and the party responsible for 
completing the project.  In any event the County expects that the cost will be born by the County 
either directly or via reimbursement to the Management Contractor.    

 
2. Staging Areas (Pick-up/Drop-off): The Management Contractor will provide recommendations for 

taxi staging on property.  Currently, taxis stage at 4 areas at the West Building and 4 areas at the 
North/South building.  The Management Contractor will also provide recommendations for where 
luxury vehicles (sedans and limousines) should be staged.  Currently, OCCC accommodates 
these vehicles outside of the Central lobby in the northbound lane, and in the north and south taxi 
lanes of the north/south building.  A “starter” (provided by the Contractor) must be located at each 
staging area that will contact the dispatcher at the bullpen.  The starter is responsible for 
controlling the taxi staging (pick-up) areas, only allowing the exclusive providers to pick up fares.  
They are also responsible for greeting the public and responding to taxicab and ground 
transportation inquiries and requests.  The starter must also record all out-bound trips with 
corresponding destination information.  All drivers must report to the bullpen prior to picking up 
fares at the staging areas.  The starters will ensure that any taxi providers may drop-off fares at 
OCCC.   The Management Contractor must identify and provide a mode of communication 
between the dispatchers and starters. 

 
3. Monthly “Per Trip” Record Sheet:  The Management Contractor is responsible for submitting a 

monthly “per trip” record of all outbound taxi trips that originate from the Convention Center for all 
taxis.  The starter (provided by the Management Contractor), located at the pick-up areas on 
Convention Center property, will gather this information each day.  A starter/management fee of 
one dollar ($1.00) will be assessed per the outbound trip.  The “per trip” record sheet and 
subsequent records and reports must show total trips by each operator, as well as destinations and 
approximate fares.   

 
4. Customer Issues:  The Management Contractor must have a system for resolving passenger 

issues, complaints, and lost and found issues.  In almost every instance, each Contractor should 
be able to satisfactorily resolve the issue on its own; however, a follow-up must be made by the 
Management Contractor to assure each issue is resolved.  OCCC will only address issues not 
involving the Management Contractor and may establish a system to receive such complaints 
directly by the OCCC.  The Management Contractor must provide OCCC a monthly summary of 
all customer complaints, including those complaints against the Management Contractor, and 
how the complaint was (or is being) resolved.  

Suggested Line System Management Operations   

A software application for managing and tracking taxicab queuing lines should be implemented by 
the Management Contractor and operate generally as follows: 

1. Taxis are called up from a holding area out of sight of the loading curbs. 
2. The long-term holding area should be a one - person booth with telephone, internet data 

service, air-conditioning and a large exterior mounted bar-code reader. 
3. Taxis will be called up in order of the fleet allocation percentage. 
4. The taxis are then scanned as each exits the holding area and the drivers are given a 

scanned loading ticket/receipt. This loading ticket/receipt informs the driver as to which 
loading curb to go. The OCCC will have at least three passenger loading locations. 

5. The loading curb starters serving the passengers will have a set number of taxicab spaces to 
fill. When a space is open, the starter radios the long-term holding area for additional 
taxicabs. The loading curbs store a pre-defined number of cabs to avoid guest wait time. As 
described below, it is the intent of the OCCC that the current taxi loading area be converted 
to a short queue area for large events. In these instances, vehicles will flow from the holding 
area to the short queue and then to the curbside loading area. 

6. When the taxi driver approaches the assigned loading curb and presents the loading 
ticket/receipt to the starter, the starter scans the loading ticket/receipt to validate that an 
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authorized driver is in line. This starter will be provided electricity and data to operate the 
scanner and computer. 

7. The starter shall ask the passenger for their destination, enter the destination within the 
system and assist the passenger. To avoid slowing the passenger line, the starter will only 
record general area destinations such as N. I-Drive, S. I-Drive, OIA or other agreed to areas. 

8. In the event a driver acts rude or does not comply with the operational rules, he or she will 
not be loaded and will be directed to return to the holding area away from the passengers to 
see the holding manager.  

9. The system must be able to generate the following standard reports: 
o Trips by day, date range, time of day 
o Trips by operator and trips by operator's vehicle numbers 
o Trips by pick-up location 
o The data from the system is used to bill each awarded Contractor for their trip fees 

10. For management of the services to be effective, the Management Contractor must be able to 
work through designated leadership from each winning Contractor as opposed to dealing with 
each individual driver. 

 
The Management Contractor must provide dispatch personnel and equipment to staff the bullpen areas, 
pick-up and drop-off areas. 
 
Suggested Operational Holding and Pick-up Locations 

Currently, the taxicab passengers are required to walk outside to board a taxicab. An organized loading system 
should allow the OCCC to allocate a sufficient number of taxicab loading positions next to the building and under 
cover. This will greatly improve passenger services. The proposed operational flow may be as follows: 

1. The holding area for taxicabs is proposed to be lot A located behind the West Concourse. This is where 
the taxicabs would stage and wait their turn to be assigned a specific loading curb or short queue. The 
exit from the taxicab holding area would need to be controlled by a manager in a booth as described 
above. 

2. An alternative location for the holding area is the parking lot next to the OCCC garage off Canadian 
Court across from the Hilton Orlando. 

3. The West Concourse (WC) is proposed to have two curb side loading areas and two "short queue" 
holding areas. The loading areas are next to the building and the short queue areas are the areas 
currently used for taxicab holding and actual passenger pick-up. 

4. The WC short queue areas would be utilized during busy shows. The use of these areas is designed to 
minimize passenger wait time. The short queue holding areas would be in front of the WC, but not on the 
curb. These areas will hold 10 — 12 taxicabs. 

5. The actual loading areas for the WC are (1) near Halls A & B or WA4 and (2) near Hall D & E or WE 1. 
These areas will have a starter. The starter will need electricity and a data hook up. Approximately 5 — 6 
taxicabs can stage at each of these areas. When the short queue is being used, the starters will signal 
the next cab in the short queue and then inform the holding manager to send another cab to the short 
queue. 

6. It is estimated that approximately 65% of all taxicab pick ups originate from the West Concourse. 
7. The North/South Building will have taxicab service from the South Concourse exit. The Center would 

need to install signs within the building directing the attendees to the South Concourse exit for taxicab 
service. The taxicabs would use the current taxicab loading area for short queue staging. Actual pick-up 
service would occur next to the building between the two escalators. This area / starter will also need 
"data and electric" at this location as well. 

8. All three of the pick-up locations would have a starter on-site when being utilized. 
9. Wheelchair vehicles must be called up and loaded out of turn without impacting the line system. 

 
Fee Assessment 

 
1. Starter/Management Fee:  For each outbound trip (per metered fare), each vehicle of each 

awarded Proposer will be assessed a flat rate starter/management fee of one dollar ($1.00).  
Such funds will be collected by the Management Contractor and submitted to the OCCC along 
with the “Monthly ‘Per Trip’ Record Sheet” by the 10th of each following month.   It is intended that 
this revenue stream will be placed in a holding account to reimburse the Contractor monthly for 
operational costs associated with the starter fees (such as personnel, uniforms, etc) and 
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management of the taxi operations.  Specific costs associated with starter fees and management 
of the taxi operations may be negotiated between OCCC and the Management Contractor at the 
discretion of OCCC.  Note:  The “per trip” starter/management fee may be adjusted from time to 
time at the County’s option to assure equitable and complete cost recovery to the Management 
Contractor, and to allow for a one-month escrow.  The Management Contractor must keep 
detailed records to support the assessment of the starter/management fee.  Such records must 
be auditable and available at any time for inspection by the County or the County’s 
representatives to verify the accuracy of fees assessed.  The Management Contractor agrees to 
rectify all errors and inappropriate charges.  The Management Contractor agrees to either 
immediately reimburse the appropriate party, or immediately credit all fees to the appropriate 
party that are overcharged, incorrectly assessed, or inappropriately charged. 

 
Prior to commencement of services included in this RFP, the awarded Proposer (Contractor) for each 
category will be required to submit a security deposit to the OCCC as referenced in Section 16 of the 
Scope of Work (page 17) herein.  Outstanding balances remaining will be returned to the Proposers 
upon termination of the contract or expiration of the contract, whichever occurs first.   
 

2. Permit/Privilege Fee:  Each taxi vehicle will be assessed a yearly operational fee of $150 by the 
OCCC which is the same fee currently being charged by the OCCC.  Should any of the current 
taxi operators at OCCC not be awarded this contract, a prorated refund shall be made to 
reimburse vehicle owners for the months not performing taxi services.   

 
3. No other fees will be permitted without the written consent of the Orange County Convention 

Center.  The Proposer hereby agrees to include the provisions of any and all required terms of 
the contract resulting from this RFP in all subcontractor contracts, including fees, so as to require 
compliance by subcontractors therewith.   

  
Personnel  
 

1. The Management Contractor shall employ knowledgeable, well-trained personnel who have 
positive attitudes and shall ensure that clients/attendees of the OCCC receive excellent service. 

 
2. The Management Contractor shall furnish to the designated representative of OCCC a list of the 

names of all employees, the commencement date of employment of each employee and the 
duties to be performed by each as well as full or part time status.  The Management Contractor 
shall also furnish updates to the list with the names of those employees whose employment with 
the Management Contractor has terminated as well as new employees. 

 
3. The Management Contractor’s personnel shall be neatly dressed in the Management Contractor’s 

uniformed attire.  Such personnel shall obtain identification badges from the OCCC.  Permanent 
full-time and permanent part-time Management Contractor employees shall pass a criminal 
background check before working at the OCCC.  This background check shall be conducted by 
OCCC.  OCCC reserves the right to invoice the Management Contractor for these costs. The 
OCCC reserves the right to require the Management Contractor to remove any employee that the 
OCCC deems to be an unacceptable risk pursuant to the background check or who is otherwise 
objectionable, including the manager representing the Management Contractor for the taxi 
services. 

 
4. The OCCC shall have the right at any time to refuse access to, or trespass any employee of the 

Management Contractor who, in the opinion of the OCCC, is drinking alcoholic beverages, using 
narcotic substances, or otherwise engaging in unlawful, obtrusive or inappropriate conduct, 
unacceptable performance, or any other conduct that violates the contract terms.  The OCCC 
reserves the right to remove any subcontractor from the OCCC premises whose background, 
performance, and/or general methodologies are deemed by the OCCC not in the best interest of 
the OCCC. 

 
5. The Management Contractor shall serve as the “OCCC Taxi Operations Manager” responsible for 

the direction and management of all OCCC taxi operations performed at the Convention Center.  
The Management Contractor will also be responsible for monitoring, overseeing and directing all 
Contractors performing taxi services at OCCC. 
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6. The individual manager or designated representative of the Management Contractor shall ensure 
that excellent services are provided and shall be the primary liaison to the Convention Center.  
The manager or designee shall attend the OCCC Operations weekly meetings, client site visits 
and the pre-performance meetings with the clients as needed. The manager shall also represent 
the Security and Transportation Division in other meetings as necessary. 

 
7. At the request of the OCCC designated representative, the manager or designated representative 

from each Contractor, and other pertinent staff must attend the Center of Hospitality and TIPS 
training classes provided by the Orange County Convention Center. 

 
8. The manager or designated representative of the Management Contractor shall have the right at 

any time to refuse access to, or trespass any taxi driver that has been suspended from OCCC 
operations or any taxi driver that is not a member of the designated drivers from any of the 
awarded Contractors from this RFP. 

 
Transition 
 
The Management Contractor shall work with the OCCC Security Division in every aspect to ensure an 
orderly transition and start-up while providing excellent services.  To allow for a smooth transition, Orange 
County expects to award this contract no later than March 1, 2010 to provide the Management Contractor 
adequate time to plan for servicing both OCCC buildings as follows: 
 

1. West Building:  The Management Contractor shall provide the OCCC with recommendations with 
respect to design and construction of a bullpen area for taxi marshalling.  Additionally, the 
Management Contractor will be required to establish remote services commencing March 1, 2010 
forward, as required to meet customer needs.  Until the West bullpen is completed, all taxis may 
be dispatched from the existing North/South bullpen. 

 
2. North/South Building:  The North/South building is already available for immediate taxi service 

operation and oversight by the Management Contractor.  The Management Contractor shall be 
fully operational by March 1, 2010. 

 
3. The Management Contractor will be responsible for posting dispatchers at different locations 

throughout the perimeter of the each building. Taxis can temporally stage at four locations at the 
West building.  The North Lobby, Central Lobby, South Lobby, as well, as the Westwood 
Entrance have all been designated as taxi stands for the West building.  There are four taxi 
stands located at the North/South building (North A lobby, North B lobby, South A lobby and 
South B lobby).  The Management Contractor personnel will alert the West and North/South 
bullpens that taxis are needed at the above referenced taxi stands.  The Management Contractor 
personnel are also tasked with discouraging and trespassing “rogue taxis” (providers that are not 
awarded any category of this RFP) from picking up fares at the Center. 

 
Access to Premises 
 
The Management Contractor and its employees shall be entitled to enter upon and remain on the OCCC 
premises as necessary to perform the services required herein. Access by the Management Contractor’s 
employees shall be limited to the areas on the OCCC premises designated for this contract or available 
for common use.  No provision of the contract shall be read to limit or qualify the right of the OCCC to free 
and unobstructed use, occupation and control of the OCCC, and ingress and egress for itself, its clients, 
patrons and employees. Authorized representatives of the OCCC shall have the right to enter upon and 
have access to all areas occupied by the Management Contractor. 
 
Management Contractor Parking 
 
Parking for the Management Contractor’s employees will be available in the parking garage at the south 
end of the building upon the employee passing a police background check conducted by OCCC.  
Employee parking for the North/South building is available at the Canadian Court Parking Garage, 5980 
Canadian Court, Orlando Florida 32819 where employees may take the complimentary employee bus 
shuttle to the North/South Facility.  As the demand for parking increases, OCCC reserves the right to 
direct where the Management Contractor’s employees may park, to include charging reasonable parking 
fees.  OCCC reserves the right to invoice the Management Contractor for any costs. 
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Loss Prevention 
 
The Management Contractor shall take all reasonable precautions to prevent damage, injury or loss to: 
 

1. All employees on the job and all other persons who may be affected thereby. 
 

2. All the work, materials and equipment on or off the OCCC premises, that is under the care, 
custody or control of the Management Contractor. 

 
3. All property at the surrounding work site on the OCCC premises.  In an emergency affecting the 

safety of persons or property, the Management Contractor shall act, with reasonable care and 
discretion, to prevent any damage, injury or threatened loss. 

 
4. The Management Contractor shall initiate, maintain and supervise all reasonably necessary 

safety precaution programs in connection with the taxi operation, and describe such programs in 
a safety plan.  The safety plan shall be provided upon request by the OCCC.  The Management 
Contractor shall comply with all applicable Federal, State and local safety laws and regulations.  
The Management Contractor shall cooperate with the OCCC in any safety program sponsored or 
endorsed by the OCCC and Orange County. 

 
Capital Improvements  
 

1. West Building:  The Management Contractor will submit recommendations for building and 
maintaining a bullpen area (adjacent to West Parking Lot A), to include entrance/exit driveways, 
two (2) gates (one to control ingress and the other to control egress), and a 'starter shed'.  Starter 
sheds should be self-contained and approximately 4X4 feet with electricity and phone capability.  
The recommendations will include suggestions for providing an external covered area for vending 
machines as well as providing and maintaining portable restroom facilities for the drivers.  

 
2. North/South Building:  The Management Contractor will submit recommendations for retrofitting 

the current structure to accommodate the starter (such as a starter shed) and the possible 
inclusion of gates (for ingress and egress control).  The recommendations will include 
suggestions for providing an external covered area for vending machines as well as providing and 
maintaining portable restroom facilities for the drivers.  

 
3. Costs and Funding Source:  Improvement recommendations will include the estimated overall 

fixed project costs for all capital improvements the suggested funding source of such 
improvements, and an estimated time for completion of the improvements. 

 
4. The Management Contractor shall purchase portable (temporary) external taxi signage, and 

provide any and all labor, products, equipment, materials, and supplies.   
5. OCCC will endeavor to identify office space for the Management Contractor on the OCCC 

premises. 
 
Signage   
 
The Management Contractor will provide temporary external taxi signage to be located at taxi stands 
(staging areas) for both the West and North/South buildings.  Permanent bullpen signs will also need to 
be created and placed at each building.  The Management Contractor is expected to fabricate all signs 
upon the Center’s approval.  All costs associated with the permanent bullpen signs will be reimbursed by 
the Orange County Convention Center.  Temporary taxi staging signs will be provided at the 
Management Contractor’s expense.   
 

 
 

 
 
 
 
 
 
 





















 

Attachment A  
  

OCCC Taxi Transportation Rules and Operating Procedures 
 
The Convention Center has instituted standards for vehicles operating as taxicabs. These standards 
apply to all taxis that conduct business (pick-up fares) on Orange County Convention Center property. 
The Contractor is responsible for upholding these rules and regulations for the consortium members and 
vehicles, and will be subject to citations if these procedures are violated. 
 
 Taxis are defined as those vehicles for hire with roof lights, meters and operate on a demand basis. 
 Limousines are defined as those vehicles that are luxury or built for the purpose, i.e., stretch or formal 

and operate on a reserved basis at an hourly rate. 
 
Operating Requirements & Procedures: 
 The Contractor must submit a list of all drivers that are approved by the consortium to operate a taxi 

at the Center. 
 Proof of a driver’s license and necessary insurance must also be submitted to the OCCC for each 

driver.   
 Proof of insurance as required by this RFP will be reviewed periodically by OCCC staff or OCCC 

contracted representatives.  Failure to show proof of insurance at the time of review shall result in 
suspension from OCCC property for a one month period.   

 All drivers will be required to pass a background check expensed and administered by the Contractor.  
All drivers must be eighteen (18) years of age or older.  

 The name of the taxi company shall be displayed in permanent markings in a minimum of 4-inch 
letters on the sides of all vehicles. The standard rates and charges shall be displayed in permanent 
markings on the side of all vehicles. The taxi company’s vehicles shall be uniform in color and logo 
design. 

 Vehicles shall have a permanent taxi roof light. 
 Standard rates and charges shall be posted on the vehicles in a manner clearly visible to the 

passengers. 
 Each vehicle must have a picture identification of the driver displayed in the taxi that is clearly visible 

to the passenger. 
 Vehicles shall have an operational meter, which shall be calibrated pursuant to Chapter 531, Florida 

Statues. All displayed rates shall be per the meter calibrations.  Florida State Inspectors must inspect 
all meters. 

 The Contractor is responsible for performing annual inspections of meters and vehicles, in addition to 
the Florida State inspection (which is scheduled every two years). 

 The vehicle provided shall meet all safety and operations requirements imposed by the Convention 
Center regulations which include, but are not limited to: 
 Operational horn 
 Properly sized tires, in good condition 
 Side and rear view mirrors 
 Doors with operating handles both inside and out 
 Secured floor coverings 
 Two operational windshield wipers 
 Operational parking brake 
 Operational turn signals 
 Operational air conditioning & heating systems 
 Clean, professional appearance vehicle - both internal and external  
 Operational two-way radio or comparable communication system 
 GPS mapping system  

 
Taxi Operating Guidelines: 
 All vehicles providing transportation services from the Convention Center must posses a valid OCCC 

permit issued and expensed by the Contractor.  Non-permitted vehicles may drop off passengers at 
the designated areas determined by the Contractor. 

 All passengers must be picked up in the designated loading/staging areas per the Contractor.



 

 All taxi service shall operate from the designated North/South and West holding areas and loading 
zones (bullpens). Authorized taxis will progress through the bullpen and passenger loading zones 
(staging areas) to depart the OCCC property. 

 “ Cruising “ by vehicles for hire is prohibited on the Convention Center property. 
 All drivers must remain in the immediate vicinity of their vehicles. 
 Solicitation of a fare by operators of vehicles for hire shall be strictly prohibited. 
 Any employee or driver of a taxi service shall maintain a minimum dress code. Each employee or 

driver must wear shoes, trousers (Bermuda type shorts are acceptable), skirt or dress and shirt or 
blouse. No tank tops, halter-tops, thongs or cut offs are permitted. 

 Refusal of a passenger fare or a passenger requesting service on the basis of short haul destination 
desires by the passenger shall be prohibited on Convention Center property. 

 Vehicles shall not be maintained, cleaned, or detailed in the staging areas and/or bullpen area. 
 Official taxi service receipts must be given to passengers upon request. 
 Any employee or driver of a taxi service shall not engage in the consumption of alcoholic beverages, 

boisterous conversations, profanity, or fighting at the OCCC. 
 All drivers must adhere to posted speed limits. 
 
Grounds For Revocation or Suspension of OCCC Permit: 
 Altering of OCCC taxi with suspended Taxi Permit 
 Driver convicted of a felony crime. “ Any such driver convicted of a crime whose permit or permits are 

revoked shall not be eligible to apply for a permit for twelve (12) months from the date of revocation”. 
 Operating without a public display of OCCC taxi vehicle permit. 
 Charging of rates inconsistent with the OCCC Approximate Taxi Fares (See Attachment F) 
 Tampering with taxicab meters. 
 Operating a taxicab with inaccurate meters. 
 Failure to equip vehicles with an operational two-way radio or comparable communication device. 
 Failure to post taxicab rates 
 Failure to satisfy the minimum safety & equipment standards. 
 Operation of permitted taxi for non-permitted service. 
 Failure to follow dress code. 
 Failure to submit current automobile insurance certificate. 
 Unlawful solicitation. 
 Failure to correct infraction during suspension. 
 Driving under the influence of drugs or alcohol 
 Reckless driving  
 Prostitution  
 The use of profanity or fighting 
 
Note:  More than two (2) violations to any OCCC Taxi Transportation Rules and Operating 
Procedures may result in the suspension of the OCCC Taxi Permit in a 12 month period. 
 

 



 

 
 
 
 
 
 

Attachment B  
 

Orange County Convention Center 
 

Areas of Operation for Taxis  
 
 
 
 

1. West Concourse – 9800 International Drive, Orlando, Fl. 32819 
a. Designated areas in the north-bound lane – Hall A/B; Hall E/F 
b. West Wood Entrance 

 
2. North Concourse – 9400 Universal Blvd., Orlando, Fl. 32819 

a. Designated Vehicle for Hire lane; N/A and N/B 
 

3. South Concourse – 9899 International Drive, Orlando Fl. 32819 
a. Designated Vehicle for Hire Lane; S/A and S/B 

 
4. North Concourse – 9400 Universal Blvd., Orlando, Fl. 32819 

a. Staging, marshalling and holding area for Vehicles for Hire 
 
 
 

Due to the show-event needs, some of the designated taxi locations are subject to 
change.  In the event that a show requires a different location, the OCCC will take 
appropriate steps to notify all taxi companies permitted to operate on OCCC 
property prior to the show/event of the new locations.  Show management is 
responsible for providing signage to indicate the locations during the show/event. 

 



 

 
 
 
 
 
 
 

Attachment C 
 

Approximate Taxi Fares from the Orange County Convention Center 
 
 
 
 

 
 
 

Zone 1: Epcot/Disney World    $37 
 
Zone 2: Lake Buena Vista Area    $23  
 
Zone 3: World Gateway Area   $30 
 
Zone 4: Sea World/South International Drive   $9 
 
Zone 5: Sand Lake Rd./Restaurant Row  $10 
 
Zone 6: North Intl. Dr./Wet ‘n Wild/Outlets $13 
 
Zone 7: Universal Studios Resort   $16 
 
Zone 8: Orlando International Airport  $35 
 
Zone 9: Downtown Orlando/Church Street $32 

 
 
 
 
 
 
 



 

Attachment D 
 
 

OCCC Future Projected Events Through 2011 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	“Consortium” is comprised of more than one firm or independent operator of taxis created for the purpose of providing services as a single entity.  A consortium may consist of a group of independent operators forming a consortium to propose on this RF...
	“Short haul trip” means any one-way trip from the Convention Center to a destination within one-half mile radius of the Convention Center.
	“Staging” is a temporary standing area for vehicles to load and unload passengers (a.k.a. pick-up and drop-off area)
	“Trespass” is the removal, either temporarily or permanently, from OCCC premises.
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	The Contractor for itself and its employees, agents, representatives, and contractors hereby acknowledges and agrees to abide and otherwise comply with any and all OCCC rules, policies and procedures (Attachment A) in its current form or as amended in...
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